
Dear members and friends of First Lutheran Church, 
 
Yesterday we wrapped up a weekend visit from Pastor Samantha Pfalzgraf (Pastor Sami) who 
came at our invitation to learn about St. Joseph and First Lutheran and so we could meet and 
learn about her as well.  I am grateful for Kristy Langdon who took responsibility for organizing 
Pastor Sami’s visit, and for all who were involved in making that visit a positive experience.  You 
all did a great job.  Now you may be wondering what happens next.  I’m writing to tell you, but 
first a little about Pastor Sami and our weekend with her. 
 
Pastor Sami was born in Wisconsin and raised in northeast Iowa.  Her dad was the town 
veterinarian, and her mom was the high school principal’s secretary.  After graduating from 
high school, she attended Luther College in Decorah, Iowa.  She spent ten years as the Children, 
Youth and Young Adult Director at churches in Omaha, Nebraska and St. Charles, Missouri.  She 
also worked four years in residential facilities working with people with physical and mental 
disabilities.   
 
Through her work she discerned a call to Word and Sacrament ministry and enrolled in the 
Lutheran School of Theology, Chicago (LSTC) , one of our ELCA seminaries.  Following her 
graduation from LSTC she was ordained and called as pastor at St. Paul’s Lutheran Church in 
Erie, Pennsylvania where she presently serves.  Pastor Sami has two cats.  In her free time, she 
likes to run, hike, knit, draw, paint, read and hang out with family and friends.  Her parents are 
retired and live in Grain Valley, Missouri.  Her sister and family live in Lee’s Summit. 
 
Pastor Sami says her areas of strength include pastoral care and visitation, teaching, social 
ministry, innovation, creativity, and volunteer coordination. Her areas of expertise include 
Christian education, Music, Worship and the Arts, youth and family ministry and building a 
sense of community. 
 
While here, Pastor Sami had opportunity to tour parts of St. Joseph she wanted to see based on 
her advance research and to meet with First Lutheran members in a variety of small and larger 
group settings including a “meet and greet” gathering following worship on Sunday.  All 
experienced her as outgoing, friendly, engaging, energetic and genuinely interested in us and 
our ministry opportunities in St. Joseph.  
 
Now to what happens next.  I will talk with Pastor Sami tomorrow to respond to any questions 
she might have following her visit.  Later this week Pastor Susan Langhauser, who was 
designated by the Bishop to assist us through the call process, will contact Pastor Sami to ask 
her if she is ready to accept our call if issued and if she has any reservations.  If she answers yes, 
the congregation council will formally schedule and announce a congregational meeting for the 
purpose of voting to extend to Pastor Sami a call to serve as our pastor.  That meeting is 
tentatively scheduled for Sunday, November 14 immediately following worship.   
 
Our job right now is to pray for Pastor Sami as she prays for God’s guidance, and to pray that 
God will guide us as well.  I will report to you when I hear back from Pastor Langhauser. 



In closing I want to share this revelation I had during supper Saturday night as call committee 
members, council members, staff and guests shared with Pastor Sami who we are and our 
vision and hopes for First Lutheran.  We are not just in a time of transition in pastoral 
leadership.  We are in a time of transition in generational leadership as those of us who are 
older hand off to those who are younger and with God’s grace support them as they carry 
forward God’s mission for First Lutheran.  That is truly exciting and for all perhaps a little scary 
as well.  It is time though. 
 
In 1996, my friend Steve Eulberg, who wrote a liturgy setting we regularly use pieces of, wrote a 
song he titled “We Are the Answer to Prayer.”  I sang it with you in worship once many years 
ago.  I’ll sing it with you again some time.   
 
That song begins with these words, “We are an answer to prayer that our ancestors dared to 
pray hoping to find their way.”  Steve goes on to remind us that ours are not the first steps on 
the trail.  And then, telling us that ours will not be the last steps either, he writes, “See these 
little ones here, they’ll be our answer to prayer that we their ancestors dare to pray.  They’ll be 
an answer to prayer.” 
 
We are, each of us, an answer to prayer.  Live each day daring to believe that truth about 
yourself.  You may or may not ever know how, but you are an answer to someone’s prayer.  
Thank God for your ministry. 
 
Jim Pierce 
President 
 
 
 
 


