
Dear Members and Friends of First Lutheran Church 
 
At our congregation’s annual meeting, we passed a resolution calling on the congregation 
council to develop a plan to make a major principal prepayment on our mortgage, effectively 
reducing the length of time it will take to pay it off.  Before outlining that plan, I would like to 
thank Jim Roever for raising the issue of debt retirement at our annual meeting and offering the 
resolution that got this project moving.  There are members who wonder why it has taken so 
long to take this action.  I can’t answer that, but I can say this plan is a significant step in the 
right direction. 
 
The congregation council began discussing this resolution at its February meeting, and at our 
March council meeting, passed a resolution developing this four-prong plan: 

• $20,000 committed by the council from available memorial funds 

• $20,000 committed by the council from the $40,000 CD held by in the building fund (to 
be paid after that CD matures on October 5, 2021) 

• $20,000 grant application to be submitted to the First Lutheran Foundation 

• $5,000 to be contributed by members of the congregation through various fund-raising 
activities being planned by a committee chaired by Carol Bunge. 

 
If the Foundation approves our $20,000 grant request and our members contribute $5,000, the 
plan will be fully funded and will reduce our mortgage principal by $65,000.  That, in 
combination with our continuing regular monthly payments, will have a significant impact. 
 
How big an impact?  I requested that the ELCA Mission Investment Fund, holder of our 
promissory note, run a projection to answer this question.  Their answer is that it would reduce 
the length of our loan repayment by 44 months or a little over 3-1/2 years.  Our final payment is 
scheduled for March 2032.  With this principal prepayment, we would instead make our actual 
final payment in July 2028. 
 
You may wonder why the council set a goal of only $5,000 for member contributions?  We 
continue to live in uncertain financial times.  Even with the latest round of stimulus checks we 
have members who live on the edge financially.  As a congregation, we need to balance “over 
and above” fundraising efforts with sustaining in come needed to meet our regular obligations.   

• Regular building fund contributions are needed to meet our monthly payment 
obligations.  Our building fund treasurer projects that 2021 contributions, while more 
than given in 2020, will still be less then are needed to cover this year’s loan payments, 
further drawing down building fund reserves.   

• We continue to depend on regular contributions to the Unified Fund to cover our 
monthly operating expenses.  In February, members contributed approximately $4,000 
less than was needed to do this.   

 



My personal hope is that members who are able to contribute more to our fundraising effort 
will do so, helping us to significantly exceed that $5,000 fundraising goal.  If we do, we will 
shorten the length of our loan repayment even more. 
 
I know that you are eager to hear what fundraising activities are being planned.  I will not 
attempt to answer that question here, as the planning committee is still developing those 
activities.  Thy will publicize those activities as they firm up plans within the next month or so.  
If you would like to help develop those activities, contact Carol Bunge.  She and her committee 
welcome more help. 
 
The council’s immediate focus has been on responding to the resolution calling for a major 
principal prepayment to be made this year.  Later this year the council will begin discussing a 
long-range campaign to further shorten the length of our mortgage payments.  The council 
welcomes your thoughts on how to best do this. 
 
With you in Christ’s service, 
 
Jim Pierce 
President, for the Congregation Council 
 


