
First Lutheran Church Annual Meeting 

January 31, 2021 @ 10:30am via Zoom 

 

The meeting was called to order by President Jim Pierce at 10:30am. 

 

It was determined that there was a quorum present via Zoom. Jim Pierce later announced 

that a total of 48 persons were in attendance. 

 

Jim Pierce gave verbal instructions on the use of Zoom for the meeting. Kris Langdon, 

Jeff Langdon, and Debbie Taylor will assist Jim Pierce with monitoring who wants to 

talk and help the meeting move smoothly. 

 

Pastor Keith opened the meeting with prayer. 

 

The minutes of the 2020 Annual Meeting were presented as printed. Juel Pierce made 

the motion to accept the minutes as printed. Terry Cotton seconded. Motion carried. 

 

Pastor Keith gave an update on the call process and where First Lutheran is in that 

process. The Transition Team has completed their job. The Call Committee will now be 

formed. Pastor Keith will begin asking people to serve who have been nominated by 

Council members. The Call Committee will be made up of 6 people. This committee 

then completes the Site profile and then works with synod in receiving and interviewing 

possible candidates for pastoral leadership. There was discussion and comments about 

seminary candidates versus candidates who have been in ministry already. 

 

2020 Foundation Report was presented as printed by Dan Chladek. The Falk donation 

was discussed. Dan Chladek was thanked for all the work he has done in clarifying the 

intent of this gift and donation. 

 

2020 Building Fund Report was presented as printed by Bruce Taylor. Bruce reports that 

the Mission Investment Fund will re-set our interest rate in July. We may see a rate 

reduction at that time. Question was raised about the possibility of reducing the length of 

the loan. Discussion. Bruce Taylor states that the loan is with MIF (Mission Investment 

Fund) and the length of the loan cannot be changed. The money paid into the mortgage 

is used to help fund other congregations needs. Discussion about the possibility of 

letting the congregation know what each giving unit needs to contribute each year to 

help cover the mortgage payments.  

Sylvester Heeler made the motion to accept the Building Fund report as printed. Terry 

Cotton seconded. Motion carried. 

 

Following this discussion Jim Roever made the following motion: I move that the 

council provide the congregation with guidelines on what the expectation is on average 



per giving unit per year to retire the building debt. I would also move that the council 

look into the possibility of having a fund raising prior to the July date of renegotiating 

the note to see if we can raise additional funds so that we could renegotiate the note with 

a smaller principal and perhaps for a shorter number of years. Dan Chladek seconded. 

Discussion included the observation that guidance should be provided as well on what 

giving is needed to cover annual operating expenses as well. Call for the question. 

Motion carried. 

 

2020 Treasurer’s Report was presented as printed by Cyndee Simpson. The church was 

able to obtain a PPP loan during 2020 and the pandemic. The paperwork has been 

submitted for loan forgiveness. Once that takes place the figures will be reworked for 

2020. There was discussion and questions were answered regarding the report. Dan 

Chladek pointed out a discrepancy in the numbers between the Falk annuity amount 

shown as income in the Property Repairs fund and the footnote presented.  

Cyndee Simpson reviewed the discrepancy in these numbers and determined that the 

Property Repairs income amount was correct. The discrepancy was due to a typo Jim 

Pierce made when typing the annuity amount in the explanatory footnote. The amount 

which remained in the Property Repairs fund after the transfer of $55,000 to the 

Foundation is correctly stated in the footnote. 

 

2021 Proposed Budget as printed was presented by Jim Pierce. Jim Pierce explained 

several items on the proposed budget including several unknowns. The salary of a new 

pastor is an unknown at this time. There are also two additional line items for this year’s 

budget: Call committee/Interview and Moving Expenses. Jim also reported that thanks 

to the Payroll Protection Program (PPP) loan received in 2020, we begin 2021 with 

enough cash on hand to cover the deficit in the proposed budget, assuming that member 

giving in 2021 is also at the level budgeted. If the opportunity arises to apply for an 

additional PPP loan in 2021, we will do so. Discussion was opened for Proposed 

Budget.  

Ann Newman made the motion to accept the 2021 Proposed Budget as presented. 

Carolyn Pearl seconded. Motion carried. 

 

Election of Council Members and Foundation Board Members. There are three council 

positions opening this year and the three people currently serving have agreed to serve 

another term. There is one position opening on the Foundation Board and the one person 

whose term is up has agreed to serve another term. They are: 

Council members: Kris Langdon, Jim Pierce and Brenda Bass 

Foundation member: Phil Heeler 

 

Juel Pierce made the motion that the nominating ballot be the election ballot. Debbie 

Taylor seconded. Motion carried. 

 



Old Business: A review of the minutes from the 2020 Annual Meeting shows no items 

to be brought to this 2021 meeting. 

 

New Business: 

--Jim Pierce raised three informational items: 

 1) The importance of ensuring that the church office has everyone’s correct email 

addresses. 

 2) Council minutes and a financial summary are posted to the church website 

following each council meeting. The financial summary includes both operating fund 

and building fund summaries. Members are encouraged to read these and bring any 

questions to Jim or a council member. 

 3) Pastor Keith’s weekly pastoral letters include many updates including reports 

on the call process. Members are encouraged to read these and talk with Pastor Keith or 

a council member if they have questions. 

 

--Kris Langdon thanked Jim Farrell for past years of service as president of Council and 

to Jim Pierce for stepping up to serve as president of Council. 

 

--Question was brought forward in regard to auditing the church’s financial records. 

Cyndee Simpson will be asking several people to serve as an audit committee. Laurel 

Goforth has already agreed to assist. A question was brought forward whether our being 

a 501(c)3 corporation requires an independent audit rather than one done by 

congregation members. Pastor Keith reported that it is common practice for 

congregations to conduct internal audits and that congregations fall under the larger 

umbrella of the ELCA which does have an independent audit conducted each year. 

Sharon Gray reported that the Community Chorus, which is also a 501(c)3 corporation 

has had a chorus member audit its books. Jim Pierce reported that historically First 

Lutheran members have audited the congregation’s books and that hiring an outside 

auditor would add a significant line item to the budget. Pastor Keith will review our 

constitution to determine whether it explicitly states how the audit is to be conducted. 

 

Bruce Taylor made the motion to adjourn the meeting. Juel Pierce seconded. Motion 

carried. 

 

Pastor Keith closed the meeting with prayer. 

 

Meeting adjourned at 11:48am. 

 

Respectfully submitted, 

 

Brenda Bass, Council secretary 


