
First Lutheran Church Council Meeting Minutes 
December 10, 2020 @ 6:30pm via Zoom 
 
Members present: Kristy Langdon, Jim Pierce, Brenda Bass, Terry Cotton, Dee Dee 
Hebb, Sarah Sedlacek, Jim Farrell, Cyndee Simpson, Carol Bunge, Marilyn Hunt, 
Debbie Taylor, Pastor Keith Hohly 
 
Members absent: Sylvester Heeler 
 
Meeting was called to order by Jim Farrell at 6:35pm. 
 
Debbie T. opened the meeting with devotions centering on the praise Psalms. We are 
reminded to thank God for everything we have in life. 
 
January Devotions: Brenda B. 
 
November 12, 2020 Council meeting minutes were reviewed. Marilyn H. made the 
motion to accept the minutes as printed. Carol B. seconded. Motion carried. 
 
November treasurer’s report was presented by Cyndee S. The income continues to be 
behind in the budget numbers. Kris L. made the motion to accept the treasurer’s report 
as presented. Debbie T. seconded. Motion carried. 
 
There was discussion about the dedicated accounts. The money from the Foundation that 
was recommended and discussed last month has not been disbursed yet at this time. 
 
Pastor’s Report: Pastor Keith presented his report as printed. 
 
Old Business: 
--SBA PPP: Jim P. gave an update on the process. The portal is open now on the website 
to submit for loan forgiveness. 
 
--In-person worship: The council voted by email to suspend in-person worship at this 
time due to the increasing numbers of COVID-19 cases in the community. Jim P. made 
the motion: To ratify the action taken by Council to suspend in-person worship via 
email. Marilyn H. seconded the motion. Motion carried. 
 
--Transition team: Pastor Keith’s report gives an update on the process of the transition 
team. They will meet this coming Tuesday to finalize their work and update the Ministry 
Site Profile. 
 



--Chapel Lighting: Jim F. continues to be in contact with the electrical company. They 
still have us on their list but have been unable to come out to give us an exact quote yet 
on the work to be completed. 
 
New Business: 
--Synod Benevolence: Jim F. reports that we have been reminded by Synod in regard to 
our Benevolence giving. Discussion about what has been budgeted. Kris L. made the 
motion: In order to meet our Synod Benevolence pledge of $3000, whatever amount has 
not come in by the end of the year the difference will be taken out of the Memorial Fund 
and sent in. Debbie T. seconded. Motion carried. 
 
--Call Committee: Pastor Keith reports that it is time to begin thinking about people who 
could be asked to serve on the Call Committee. The Call Committee needs to be made 
up of at least 6 people that include a nice cross section of the congregation. This group 
of people will then finish the Site Profile and begin work with the Synod for the actual 
interviewing and call process of potential candidates for us to call. The council was 
asked to begin thinking about people who might serve in this capacity, and it will be 
discussed at January meeting. Council was asked to withhold from talking or asking 
people to serve, only to think about possible names.  
 
There was discussion about how the pandemic situation will affect the interview process 
and call process.  
 
Sarah S. gave a brief update on COVID and vaccine timeline. We are encouraged to 
continue to do what we can to prevent the spread and that is to wear face masks, wash 
our hands frequently, and social distance from others. 
 
--Annual Meeting format and date: Jim P. attended a webinar from the Synod on 
suggestions and ways to work this out in this time. He states that with our current 
numbers a quorum would be 21 people needed to attend the Annual Meeting to be held 
via Zoom. The Chat feature would be utilized and there would need to be people 
assigned as spotters to let the president know when someone had a question or comment.  
We are reminded that people can join Zoom just by audio also if there is not video 
capability. 
There would be no ability for absentee votes. If a paper ballot would be necessary for 
some reason ballots would be mailed out to the people who were present at the Zoom 
meeting. 
Annual meeting reports need to be sent out prior to the meeting. 
Zoom rules and etiquette would also be sent out to the congregation. 
Discussion about the possible dates for the meeting. 
 



Kris L. made the motion: First Lutheran’s Annual Meeting to be held on Sunday, 
January 31, 2021 @ 10:30am via Zoom. Marilyn H. seconded. Motion carried. 
 
--2021 Budget: Cyndee presented and reviewed the numbers for next year’s budget. The 
council will vote on this budget at the January meeting in order to then present it at 
Annual Meeting. A few things to remember as numbers are reviewed: 
**It has already been announced that there will be no Synod Assembly next year. 
**This budget presumes we start with no balance and no income carried over from this 
current year. 
**There are two columns next to employee salaries: one with no increase and the second 
one with a 1-1/2% increase in salaries. 
**Pastor’s salary may shift some as the call process begins. 
**There may be another opportunity for SBA-PPP loan next year. 
 
Discussion about the proposed budget. Questions were addressed. 
 
Brenda B. made the motion: Council gives Jim P. and Cyndee S. authority to pursue 
another PPP loan if another relief package comes out for next year. Kris L. seconded. 
Motion carried. 
 
--Council President position: Jim F. addressed the council and states that beginning in 
January, he wants to step down as current president and asks that Jim P. as current vice-
president step up to be president. Jim F. would remain on Council.  
 
--Ballot for Annual Meeting: Three people’s terms are up next year: Kristy L., Jim P. 
and Brenda B. All three people have agreed to serve another term on Council. Their 
names will appear on the ballot. Other nominations can be brought forward from the 
congregation. 
 
Meeting adjourned at 8:25pm. Meeting closed with prayer given by Pastor Keith. 
 
Respectfully submitted, 
 
Brenda Bass, secretary 


